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ORGANIZATION CHART 
 
 
 
 
 
 
 
 
 
 

 
 
 

DEPARTMENT OVERVIEW 
The Communications and Outreach Department is responsible for enhancing, developing, and 
promoting the Schaumburg brand across multiple platforms; accomplished through web 
programming, multimedia development, public relations, media outreach, social media 
management, graphic design, and print production.  
 
The purpose of the department is to effectively share information about Schaumburg’s programs, 
projects, services and events with residents, businesses, visitors, community organizations and 
other stakeholders to promote an understanding of the village’s goals and operations. In addition, 
the Communications and Outreach Department provides expertise and production resources to 
assist all village departments, including the Mayor’s Office and Village Trustees, in achieving their 
communication goals. 
 
The department serves as a main point of contact for media inquiries. In an emergency, the 
Communications and Outreach Department works closely with public safety information officers 
to disseminate and coordinate vital information to ensure public safety. 
 
Additionally, the department assists with the coordination and implementation of marketing and 
outreach initiatives aimed at fostering civic pride, promoting positive experiences in the village, 
and increasing community engagement. 
  

Communications and Outreach Director 
Kassondra Schref 

Communications Specialist (1) 
Multimedia Communications Specialist (1) 

PT Video Producer/Editor (1) 
PT Video Technician (1) 

PT Web Coordinator – *Contract (1) 

3 FTE 
3 PTE      
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KEY ACTIVITIES 
Marketing & Branding 
The Communications and Outreach Department regularly works with departments to create and 
update various materials that feature the village’s brand. Deliverables completed this month 
include: 
 

• Engineering and Public Works Open House Flyer – Updated 
• Human Services Walk and Talk Therapy Group Flyer – Designed 
• Human Services Money Smart Presentation Flyer – Designed 
• Street Improvement Brochure – Updated 
• Bike Month Program Flyer – Designed 
• Farmers Market Vendor and Programming Flyers – Updated 
• Special Needs Registry Brochure – Updated 
• Community Development Admin Division Spotlight Infographic – Designed 

 
In partnership with the Economic Development Department and Red Caffeine Agency, the 
Communications & Outreach Department officially launched the village’s new lifestyle campaign, 
Your Village. Your Vibe. in April. The campaign is designed to celebrate the energy, identity, and 
everyday experiences that make Schaumburg a unique place to live, work, and visit. Initial rollout 
efforts included website integration, social media storytelling, community-focused messaging, and 
coordination with regional and local partners to help strengthen community pride and support 
long-term economic development and placemaking initiatives. For more information, visit the 
village website at www.schaumburg.com/vibe. 
 
Outreach 
Communications staff coordinated an outreach presentation through the Village of Schaumburg 
Speaker’s Bureau Series titled “Emergency Preparedness & Weather Safety,” presented by the 
village’s Emergency Management and Accreditation Manager at the Schaumburg Township 
District Library in May. Approximately 20 attendees, primarily virtual participants, learned about 
how the Village of Schaumburg prepares for and responds to emergency weather events and 
how residents and businesses can stay safe. The presentation covered information about weather 
alerts, seasonal weather hazards, the tornado and storm siren system and more.  
 

Videos 
Ten total video reels were posted to social media outlets and YouTube in May. Several social 
media reels were highlighting the 70th Anniversary “What I Love About Schaumburg” campaign.  
Other videos consisted of the Artist of the Month series, the Police Memorial ceremony, EPW 
Open House recap video, the Schweikher House Peony party promo, the grand opening 
ceremony of HopScotch restaurant and a backyard pool safety video. Reels are distributed on 
Instagram, Facebook and X (aka Twitter). Staff are continuing to produce Reels to distribute 
information to stay relevant and innovative while increasing engagement and reach. 
 
 

https://www.schaumburg.com/vibe
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MONTHLY PERFORMANCE 
Website 
The village’s website www.schaumburg.com is an important tool used by the public to seek news 
and information about available programs and services, as well as information about news and 
events happening in Schaumburg.  

● Total unique visitors: 60,264 
● Total page views: 166,951 
● Most popular pages visited: 

○ Home page 
○ Prairie Arts Festival 
○ Search 
○ Human Resources 
○ Overnight Parking Request 
○ I Want to Pay 
○ Farmers Market 
○ Live at 90N 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Organic Search = visitors coming from a search engine such as Google 
Direct = people entering www.schaumburg.com into their browser 
Referral = visitors who click on a link from another website and then land on our site  
Social = visits generated from social media pages such as Facebook, Instagram, and X 
 
 
 
 
 
 
 
 

How Visitors Get to 
Schaumburg.com

Organic Search

Direct

Referral

Social

http://www.schaumburg.com/
http://www.schaumburg.com/
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AI Chatbot 
The AI Chatbot, Serena Says, went live in October 2025.  

• Total residents engaged: 542 
• Total Communications: 772 
• Top 10 Popular Topics: 

o General Inquiry 
o Permits 
o Trash Pick Up 
o Calendar/Events 
o Public Works 
o Public Safety 
o Transportation 
o Utilities 
o Paying Bills 
o Local Ordinances 

 
Staff continued scheduling training for administrators who manage the village website. Our web 
specialist continuously monitored site rankings on Google and Siteimprove, making updates as 
needed. Staff continuously monitored responses of the village’s AI chatbot, Serena Says, and 
researched opportunities to enhance the village website. 
 
Press Releases 

• Schaumburg Coffee with the Council May 9 
• Donate Blood at Schaumburg’s Community Blood Drive May 14 
• Learn About Village Services at Schaumburg’s Engineering & Public Works Open House 

on May 16 
• Village of Schaumburg Announces Schaumburg Live! @ 90N Midweek Summer Series 
• Celebrate Schaumburg’s Bike Month This June with Fun Activities 

 

Weekly Progress Report E-Newsletter 
• Total E-Newsletters this month: 5 
• Total Subscribers: 6,560 
• Gained Subscribers: 31 
• Average Open Rate: 57% *(national average for government is 43%) 

*Source: Constant Contact 
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SOCIAL MEDIA  
The village maintains several social media platforms in which staff interacts with users, answers 
questions and concerns, and shares information about positive news and events. 
 
Staff are responsible for maintaining the following platforms which are used frequently to convey 
information: 
 

• Facebook  
• X 
• Instagram  
• Nextdoor 

 
In total this month, across all the village’s social media pages, the village posted 213 times on 
social media to interact with 68,601 followers.  
 
Impressions = the number of times a post/content is displayed, no matter if it was clicked or not 
Interactions = the number of likes or reactions, saves, comments, shares and replies on content 
Reach = the total number of people who see a post/content 
Views = the number of times your content was played or displayed. Content includes reels, posts, 
stories and ads 
 
Everything Schaumburg 
Staff regularly monitors “Everything Schaumburg,” a Facebook Group moderated by The Daily 
Herald, to identify concerns and/or misinformation that can be addressed officially by the village. 
In the past month, the village responded to five posts related to police incidents in Schaumburg, 
questions regarding proper wood fence disposal, Farmers Market and sculpture park inquires 
and question about a public hearing notice that was scheduled for May 27 regarding special use 
for a children’s recreation center.  
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Facebook 
Posts:  81 Follows: 745 
Interactions: 6,621 Viewers: 415K 

 
Top organic post for May:  
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X 
Posts: 54 New Followers: 19 Impressions: 24,459 

 
Top post for May:  
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Instagram  
Posts: 67 Follows: 696 
Viewers:  69.9K Interactions: 5,848 

 
Top post for May:  
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Nextdoor   
Posts:  11 Verified Neighbors: 19,375 in 56 neighborhoods 
New Neighbors: 124 Impressions: 10,807 Reach: 67% 

 
Top post for May:  
 

 
 
**Total of unique post views, unique opens of post email notifications, and link clicks from emails 
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