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ORGANIZATION CHART 
 
 
 
 
 
 
 
 
 
 

 
 
 

DEPARTMENT OVERVIEW 
The Communications and Outreach Department is responsible for enhancing, developing, and 
promoting the Schaumburg brand across multiple platforms; accomplished through web 
programming, multimedia development, public relations, media outreach, social media 
management, graphic design, and print production.  
 
The purpose of the department is to effectively share information about Schaumburg’s programs, 
projects, services and events with residents, businesses, visitors, community organizations and 
other stakeholders to promote an understanding of the village’s goals and operations. In addition, 
the Communications and Outreach Department provides expertise and production resources to 
assist all village departments, including the Mayor’s Office and Village Trustees, in achieving their 
communication goals. 
 
The department serves as a main point of contact for media inquiries. In an emergency, the 
Communications and Outreach Department works closely with public safety information officers 
to disseminate and coordinate vital information to ensure public safety. 
 
Additionally, the department assists with the coordination and implementation of marketing and 
outreach initiatives aimed at fostering civic pride, promoting positive experiences in the village, 
and increasing community engagement. 
  

Communications and Outreach Director 
Tara Reid 

Multimedia Communications Specialist (1) 
PT Communications Specialist - *Contract (1) 

PT Video Producer/Editor (1) 
PT Video Technician (1) 

PT Web Coordinator – *Contract (1) 

2 FTE 
4 PTE      
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KEY ACTIVITIES 
Marketing & Branding 
The Communications and Outreach Department regularly works with departments to create and 
update various materials that feature the village’s brand. Deliverables completed this month 
include: 
 

• Senior Services – Designed flyer for BBQ, Beach & Bingo event (Aug. 18) 
• EPW – Updated flyer for Fall Recycling Event (Oct. 3) 
• “Your Village. Your Vibe.” postcard – updated “Your Village. Your Vibe.” postcard for 

resident/visitor audience 
• Al Larson Environmental Award Certificates – updated 
• Community Development – Division Spotlight infographic - (not final) 
• Worked with EPW sign shop on sign design for The Barn - (not final) 

 
 
In partnership with the Economic Development Department and Red Caffeine Agency, the 
Communications & Outreach Department continued to support the village’s new lifestyle 
campaign, “Your Village. Your Vibe.” The campaign is designed to celebrate the energy, identity, 
and everyday experiences that make Schaumburg a unique place to live, work, and visit. Efforts 
included social media storytelling, community-focused messaging, and planning for Phase 2, 
which includes bringing Schaumburg’s vibe to life individually through residents, business 
professionals and visitors, as well as long-term economic development and placemaking 
initiatives. Communications staff worked closely with Red Caffeine to identify Phase 2 media mix, 
align on website evolution, and discuss look and feel for new creative. For more information, visit 
the village website at www.schaumburg.com/vibe. 
 
Outreach 
Communications staff coordinated an outreach presentation through the Village of Schaumburg 
Speaker’s Bureau Series titled “Fire and Life Safety” presented by the Schaumburg Fire 
Department’s Public Education Officer at the Schaumburg Township District Library in July. 
Approximately 17 attendees, both in-person and online participants, learned about how the 
Schaumburg Fire Department works to protect lives and property. The presentation also included 
practical tips for keeping homes and businesses safe. In addition, the Communications staff 
attended the Schaumburg Farmers Market on July 10. Staff had a table with informational 
brochures and giveaway items, and they answered questions from those who visited the village’s 
booth. 
 

https://www.schaumburg.com/vibe
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Videos 
Fifteen videos were posted to the village’s social media channels, including YouTube, in July. 
Video reels highlighted several 70th Anniversary “What I Love About Schaumburg” campaign 
videos. Other videos consisted of a Farmers Market feature, Town Square time capsule reveal 
video, Septemberfest lineup teaser reel followed by the mainstage lineup reveal video. Additional 
video content featured the 70th Anniversary/America 250th VIP library event, the Town Square 
250th library concert recap, the July 90N Live mid-week event, the summer trolley promotional 
video, DART promotional video featuring the new stops that DART offers, a video reel highlighting 
the 70th Anniversary photo exhibit at the library and an Artist feature video at the ALCC. 
 
Reels are distributed on Instagram, Facebook, YouTube shorts, X (aka Twitter) and LinkedIn. 
Staff continue to produce video reels to distribute information to remain relevant and innovative 
while increasing engagement and reach. 
 

OTHER 
Cracker Barrel print newsletter - nearly finalized the fall issue of Cracker Barrel including writing 
and editing articles, compiling photos, and managing design.  
 
 

MONTHLY PERFORMANCE 
Website 
The village’s website www.schaumburg.com is an important tool used by the public to seek news 
and information about available programs and services, as well as information about news and 
events happening in Schaumburg.  

● Total unique visitors: 59,105 
● Total page views: 172,432 
● Most popular pages visited: 

○ Home page 
○ Septemberfest 
○ Summer Breeze 
○ Your Village. Your Vibe. Your Schaumburg. 
○ Septemberfest Mainstage Entertainment 
○ Search 
○ Farmers Market 
○ I Want to Pay 
○ Human Resources 
○ Overnight Parking Request 

 
 

http://www.schaumburg.com/
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Organic Search = visitors coming from a search engine such as Google 
Direct = people entering www.schaumburg.com into their browser 
Referral = visitors who click on a link from another website and then land on our site  
Social = visits generated from social media pages such as Facebook, Instagram, and X 
 
 

AI Chatbot 
The AI Chatbot, Serena Says, went live in October 2025.  

• Total residents engaged: 602 
• Total Communications: 872 
• Top 10 Most Popular Topics: 

o General Inquiry 
o Calendar/Events 
o Trash Pick Up 
o Permits 
o Public Safety 
o Public Works 
o Paying Bills 
o Local Ordinances 
o Utilities 
o Transportation 

 
Staff continued scheduling training for administrators who manage the village website. Our web 
specialist continuously monitored site rankings on Google and Siteimprove, making updates as 
needed. Staff continuously monitored responses of the village’s AI chatbot, Serena Says, and 
researched opportunities to enhance the village website. 
 

How Visitors Get to Schaumburg.com

Organic Search

Direct

Referral

Social

http://www.schaumburg.com/
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Press Releases 
• Schaumburg Welcomes New Director of Communications 
• Schaumburg Coffee with the Council July 9 
• Special 70th Anniversary Exhibit Opens at Schaumburg Township District Library 
• Donate Blood at Schaumburg’s Community Blood Drive July 14 
• Schaumburg Announces Main Stage Entertainment for 2026 Septemberfest 
• Schaumburg Coffee with the Council August 8 

 

Weekly Progress Report E-Newsletter 
• Total E-Newsletters this month: 5 
• Total Subscribers: 6,264 
• Gained Subscribers: 28 
• Average Open Rate: 57% *(national average for government is 43%) 

*Source: Constant Contact 
 
 

SOCIAL MEDIA  
The Communications team maintains several social media platforms in which staff – on behalf of 
the village – interacts with users, answers questions and concerns, and shares information about 
positive news and events. 
 
Staff are responsible for maintaining the following platforms which are used frequently to convey 
information: 
 

• Facebook  
• X 
• Instagram  
• Nextdoor 

 
In total this month, across all the village’s social media pages, the village posted 140 times 
among 73,988 followers.  
 
Impressions = the number of times a post/content is displayed, no matter if it was clicked or not 
Interactions = the number of likes or reactions, saves, comments, shares and replies on content 
Reach = the total number of people who see a post/content 
Views = the number of times your content was played or displayed. Content includes reels, posts, 
stories and ads 
 
Everything Schaumburg 
Staff regularly monitors “Everything Schaumburg,” a Facebook Group moderated by The Daily 
Herald, to identify concerns and/or misinformation that can be addressed officially by the village. 
In the past month, staff responded to five posts related to the Septemberfest main stage lineup, 
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several inquiries regarding new business opening dates, water billing, and an inquiry for more 
information on village board meeting for the former Motorola building Atrium project.  
 

Facebook 
Posts: 54 Follows: 1,209 
Interactions: 13,422 Viewers: 584,880 

 
Top organic post for July:  
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X 
Posts: 35 New Followers: 23  Impressions: 37,428 

 
Top post for July:  
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Instagram  
Posts: 37 Follows: 1,075 
Reach/Viewers: 160,360 Interactions: 6,407 

 
Top post for July:  
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Nextdoor   
Posts: 14  Verified Neighbors: 19,546 in 57 neighborhoods 
New Neighbors: 121 Impressions: 7,479 Reach: 66% 

 
Top post for July:  
 

 
 

 
**Total of unique post views, unique opens of post email notifications, and link clicks from emails. 
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