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ENGINEERING AND PUBLIC WORKS DEPARTMENT
Director: Michael Hall

Description

The Engineering & Public Works (EPW) Department was created by the Village of Schaumburg
in 1974 and is administered by the Director of Engineering & Public Works who is appointed by
the Village Manager. It is the responsibility of the department to successfully manage the village-
owned infrastructure systems, village-owned facilities, and equipment.

The department's mission and primary function is to provide high-quality, cost-effective service to
both our internal and external customers. In order to meet this goal, the operating function
responsibilities of the department are assigned to five groups. Each group is under the direction
of a superintendent or manager whose responsibilities include quality inspection, workload
scheduling, contract management, and PR/customer service. Each group supervisor is
responsible for coordinating the personnel and equipment resources of their respective divisions.

o Facilities Division: Under the direction of the Support Services Manager, this division
manages the implementation of a variety of capital and operational projects related to
village facilities. Building Maintenance and Electrical Division (provides electrical, lighting,
repair and maintenance services to all village-owned buildings).

o Fleet Division: Under the direction of the Fleet Division Manager, this division ensures that
operating departments receive vehicles, equipment, and material support essential for the
performance of responsibilities. Fleet Maintenance Division (provides repair and
maintenance services to all village-owned vehicles).

e Field Services: Landscape Division (provides services to maintain the village’s urban
forest, shrubbery, and beautification); Streets and Signs Division (provides street and sign
maintenance for village roadways); Customer Service Division (provides extended hours
of customer service from 2:30 p.m.-11:00 p.m.).

o Utility Services: Storm Sewer Division (provides services to ensure proper storm water
drainage throughout the village); Sanitary Sewer Division (provides service to sanitary
sewers); Water Division (provides services to ensure the continuous distribution of safe
drinking water throughout the village).

e Engineering Division: Under the direction of the Engineering Division Manager, this
division is responsible for planning and directing the implementation of public improvement
projects including the village’s annual street resurfacing and reconstruction program.
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Organization Chart

Support Services

Facilities Division:
Supervisor (1)
Building Engineer (1)
Electrician (2)
Maintenance Il (2)
Maintenance | (4)
Facilities Project (1)
Technician (1)

PT Maintenance Asst (1)

Manager

Fleet Division

Director
Michael Hall

Engineering
Division
Manager

Capital Planning Coordinator (1)
Senior Civil Engineer (2)
Engineering Project Manager (1)
Engineering Inspector (2)

Office
Supervisor

Admin Secretary (1)
Secretary (2)
Dispatcher/Clerk (1)
PT Admin Clerk (1)

Fleet Services: Engineering Technician (1)
Supervisor (1)

Lead Auto Technician (1)

Auto Technician (6)

Inventory Control Specialist (1)

Purchasing Account Clerk (1)

Manager

Assistant Director

Management Analyst (2)

Field Services
After Hours Customer

Service:

Supervisor (1)

HEO (1)

Maintenance | (3)

PT Building Attendant (2)

Landscape Division:
Supervisor (1)
Horticulturist (1)
Forester (1)

Certified Arborist (1)
Maintenance Il (2)
Maintenance | (3)

PT Maintenance Assistant (1)

Streets and Signs:
Supervisor (1)

HEO (1)
Maintenance Il (4)
Maintenance | (5)

Superintendent

Utility Services

Storm Sewer:
Supervisor (1)
HEO (1)
Maintenance Il (3)
Maintenance | (4)

Sanitary Sewer:
Supervisor (1)
HEO (1)
Maintenance Il (1)
Maintenance | (4)

Water Division:
Supervisor (1)
Water Tech (4)
HEO (1)
Maintenance Il (1)
Maintenance | (5)
PT Maintenance Asst (1)

Superintendent
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Engineering Division

Under the direction of the Engineering Division Manager, this division is responsible for planning
and directing the implementation of public improvement projects including the village’s annual
street resurfacing and reconstruction program.

Capital Improvement Project Updates
Link to explanation of the village's current construction projects.

Facilities Division

Under the direction of the Facilities Division Manager, this division oversees all repair,
maintenance, and electrical services to all village owned buildings including, but not limited to
Village Hall, five fire stations, Public Safety Building, Engineering and Public Works, Prairie Center
for the Arts, Schaumburg Regional Airport, the ballpark, and numerous utility buildings. Electrical
maintenance also includes streetlights and traffic signals, as well as area lighting, and parking lot
lighting. The division also manages the implementation of a variety of capital and operational
projects related to village facilities.

Top 3-5 Activities This Month Based on Hours and/or Units:
Streetlight Investigation — 64.00 Hours

Electrical Remodel/Install — 40.00 Hours

Snow and Ice Storm Event — 34.75 Hours

Electrical Repair and Maintenance — 31.50 Hours
Streetlight Knockdown — 30.75 Hours

aorwON=

Key Division Highlights This Month:
Completion of the EOC remodel.
o Transferred security alarm from TYCO monitoring center to NWCD for faster response
time.
e Annual water turn-on of Boomers Stadium.

Fleet Services Division

Under the direction of the Fleet Division Manager, this division ensures that operating departments
receive vehicular, equipment, and material support essential for the performance of
responsibilities. Fleet Services oversees all maintenance and repair on all village owned vehicles
and manages the vehicle replacement process.

Top 3-5 Activities This Month Based on Hours and/or Units:
1. 110 Repair Orders w/ 197 Tasks
a. EPW —43 Service Entries and 75 Tasks
b. Police — 50 Service Entries and 95 Tasks
c. Fire — 16 Service Entries and 24 Tasks
d. Transportation — 1 Service Entry and 3 Tasks
2. Top 3 Group Assemblies
a. Preventative Maintenance — 30 Tasks
b. Computer Systems — 18 Tasks
c. Lighting Systems — 14 Tasks



https://vospub.ci.schaumburg.il.us/cip/
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3. Scheduled vs Non-Scheduled
a. Scheduled — 38 Repair Orders
b. Non-Scheduled — 66 Repair Orders
c. Emergency — 6 Repair Orders
4. Stock vs Non-Stock Disbursements
a. Stock Disbursements — 126
b. Non-Stock Disbursements — 66
c. 66% of Disbursements were from stock.

Customer Service Division

Under the direction of the Field Services Superintendent, and directed by the Customer Service
Division Supervisor, this division provides service to the community by providing extended hours
of customer service until 11:00 PM, turning water on/off for water billing, water main break
investigations, sanitary investigations, dead animal disposal, sidewalk grinding, street banner
maintenance, and utility locates.

Top 3-5 Activities This Month Based on Hours and/or Units:
1. Banner Inspect/Repair/Change — 84.50 Hours
2. Snow and Ice Storm Event — 78.00 Hours
3. Opticom Inspection — 72.50 Hours
4. Dead Animal Removal — 49.50 Hours
5. Debris Removal — 34.00 Hours

Key Division Highlights This Month:

Participated in multiple snow and ice callouts.

Repaired banners that were damaged by high winds.

Collected data for Opticom Inspection program to update the intersection information.
Crew managed to get caught up from the winter weather on uneven sidewalks that
needed grinding.

Landscape Division

Under the direction of the Field Services Superintendent and directed by the Landscape Division
Supervisor, this division provides services to the community by maintaining the village’s urban
forest, managing the EAB plan, mulch program and brush collection, and conducting preservation
and beautification of the village’s open spaces.

Top 3-5 Activities This Month Based on Hours and/or Units:
1. Median Snow Fence Removal — 194.75 Hours
2. Snow and Ice Storm Events — 132.25 Hours
3. Landscape Restoration — 73.75 Hours
4. VOS Tree Removal — 69.50 Hours
5. General Grounds Maintenance — 67.75 Hours

Key Division Highlights This Month:

Staff assisted with Snow and Ice operations for the Snow Events in March.
Staff began the removal of Median Snow Fencing around town.

Forester selected trees for the upcoming Spring planting season.
Forester Intern started in the Landscape Division.
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Streets & Signs Division

Under the direction of the Field Services Superintendent and directed by the Streets & Signs
Division Supervisor, this division provides street maintenance services to the community by
pothole patching, grinding, and paving village roadways. The sign maintenance services provided
include the installation, repair and maintenance of roadway signs and the repair and maintenance
of roadway markings within the village’s rights-of-way.

Top 3-5 Activities This Month Based on Hours and/or Units:
1. Pothole Patching — 226.50 Hours
2. Snow and Ice Storm Event — 198.50 Hours
3. Sign Manufacture — 107.50 Hours
4. PW Storage Area Maintenance — 93.00 Hours
5. Signs Maintenance — 65.00 Hours

Key Division Highlights This Month:
e Completed 5 snow shifts this month.
e Continued proactive pothole patching.
e Replaced 69 Speed Limit/No Parking Signs.

Sanitary Sewer Division

Under the direction of the Utilities Superintendent, and directed by the Sanitary Division
Supervisor, this division is responsible for all maintenance and repairs to the village’s sanitary
sewer collections system. The division’s responsibilities include cleaning, televising and repairing
of manholes, sanitary force main, and sanitary sewer main.

Top 3-5 Activities This Month Based on Hours and/or Units:
1. Sanitary Main Line Cleaning, Heavy Cleaning, Root Cutting — 139.00 Hours
2. Snow and Ice Storm Event — 127.25 Hours
3. Sanitary Main Line CCTV - 123.25 Hours
4. Sanitary Service Requests — 113.00 Hours
5. Sanitary Lift Station Maintenance and Repairs — 94.75 Hours

Key Division Highlights This Month:
o Assisted with snow and ice operations.
o Completed quarterly Hot Spot Cleaning.
¢ Assisted the Water Division with distribution repairs.
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Storm Sewer Division

Under the direction of the Utilities Superintendent, and directed by the Storm Sewer Division
Supervisor, this division is responsible for all repairs and maintenance to the village’s storm water
collection system. The division is also responsible for managing the Joint Utility Locating
Information for Excavators (JULIE) program for the village. Throughout the year, priorities change
between these functions and others such as creek clearing, flooding prevention, illicit discharge
inspections, and various other tasks.

Top 3-5 Activities This Month Based on Hours and/or Units:
1. JULIE Locates — 842.00 Hours
2. Hot Spot Inspections — 185.00 Hours
3. Snow and Ice Storm Event — 151.00 Hours

Key Division Highlights This Month:
e Performed drone inspections.
¢ Managed the gravel and debris hauling contract.
o Assisted Water Division with water main break repair.

Water Division

Under the direction of the Utilities Superintendent and directed by the Water Division Supervisor,
this division is responsible for providing residential and commercial users with a supply of safe,
clean water that is of the highest quality. The division's responsibilities include repairing and
maintaining water meters, water main, mainline valves, fire hydrants, reservoirs, pumping
stations, and Sanitary Lift Stations.

Top 3-5 Activities This Month Based on Hours and/or Units:
Hydrant Repairs — 213.50 Hours

Water Main Break — 209.25 Hours

B-Box Repairs — 196.75 Hours

Snow and Ice Storm Event — 192.00 Hours

Water Station PM/Repairs — 184.25 Hours

arwN=

Generator at Station 19 has been started and is operational.
Contractual Valve Replacement continued in March.
James Walker’s Retirement.

Key Division Highlights This Month:
[ )
[ )
L]
e Josh Martinez and Frank Passaglia promoted to HEO and M2 respectively.
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