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ENGINEERING AND PUBLIC WORKS DEPARTMENT
Director: Michael Hall

Description

The Engineering & Public Works (EPW) Department was created by the Village of Schaumburg
in 1974 and is administered by the Director of Engineering & Public Works who is appointed by
the Village Manager. It is the responsibility of the department to successfully manage the village-
owned infrastructure systems, village-owned facilities, and equipment.

The department's mission and primary function is to provide high-quality, cost-effective service to
both our internal and external customers. In order to meet this goal, the operating function
responsibilities of the department are assigned to five groups. Each group is under the direction
of a superintendent or manager whose responsibilities include quality inspection, workload
scheduling, contract management, and PR/customer service. Each group supervisor is
responsible for coordinating the personnel and equipment resources of their respective divisions.

Facilities Division: Under the direction of the Support Services Manager, this division
manages the implementation of a variety of capital and operational projects related to
village facilities. Building Maintenance and Electrical Division (provides electrical, lighting,
repair and maintenance services to all village-owned buildings).

Fleet Division: Under the direction of the Fleet Division Manager, this division ensures that
operating departments receive vehicles, equipment, and material support essential for the
performance of responsibilities. Fleet Maintenance Division (provides repair and
maintenance services to all village-owned vehicles).

Field Services: Landscape Division (provides services to maintain the village’s urban
forest, shrubbery, and beautification); Streets and Signs Division (provides street and sign
maintenance for village roadways); Customer Service Division (provides extended hours
of customer service from 2:30 p.m.-11:00 p.m.).

Utility Services: Storm Sewer Division (provides services to ensure proper storm water
drainage throughout the village); Sanitary Sewer Division (provides service to sanitary
sewers); Water Division (provides services to ensure the continuous distribution of safe
drinking water throughout the village).

Engineering Division: Under the direction of the Engineering Division Manager, this
division is responsible for planning and directing the implementation of public improvement
projects including the village’s annual street resurfacing and reconstruction program.
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Organization Chart

Director
Michael Hall
Support Services Facilities Division:
Manager Supervisor (1)
Building Engineer (1) } ]
Electrician (2) Engineering Office
Maintenance Il (2) Division Supervisor

Maintenance | (4) Manager
Facilities Project (1)

Technician (1) Capital Planning Coordinator (1)  Admin Secretary (1)

PT Maintenance Asst (1) Senior Civil Engineer (2) Secretary (2)
Engineering Project Manager (1)  Dispatcher/Clerk (1)
Fleet Division Engineering Inspector (2) PT Admin Clerk (1)
Fleet Services: Engineering Technician (1)

Manager

Supervisor (1)

Lead Auto Technician (1)

Auto Technician (6)

Inventory Control Specialist (1) _ _
Purchasing Account Clerk (1) Assistant Director

Management Analyst (2)

Field Services

S e el @ After Hours Customer  Landscape Division:  Streets and Signs:

Service: Supervisor (1) Supervisor (1)
Supervisor (1) Horticulturist (1) HEO (1)

HEO (1) Forester (1) Maintenance Il (4)
Maintenance | (3) Certified Arborist (1) Maintenance | (5)

PT Building Attendant (2) Maintenance Il (2)
Maintenance | (3)
PT Maintenance Assistant (1)

Utility Services

Sanitary Sewer: Storm Sewer: Water Division: Superintendent
Supervisor (1) Supervisor (1) Supervisor (1)

HEO (1) HEO (1) Water Tech (4)

Maintenance Il (1) Maintenance 1l (3) HEO (1)

Maintenance | (4) Maintenance | (4) Maintenance Il (1)

Maintenance I (5)
PT Maintenance Asst (1)
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Engineering Division

Under the direction of the Engineering Division Manager, this division is responsible for planning
and directing the implementation of public improvement projects including the village’s annual
street resurfacing and reconstruction program.

Capital Improvement Project Updates
Link to explanation of the village's current construction projects.

Facilities Division

Under the direction of the Facilities Division Manager, this division oversees all repair,
maintenance, and electrical services to all village owned buildings including, but not limited to
Village Hall, five fire stations, Public Safety Building, Engineering and Public Works, Prairie Center
for the Arts, Schaumburg Regional Airport, the ballpark, and numerous utility buildings. Electrical
maintenance also includes streetlights and traffic signals, as well as area lighting, and parking lot
lighting. The division also manages the implementation of a variety of capital and operational
projects related to village facilities.

Top 3-5 Activities This Month Based on Hours and/or Units:
Electrical Remodel/Install — 77.00 Hours

Electrical Repair/Remodel — 66.00 Hours

Streetlight Investigation — 41.50 Hours

Streetlight Knockdown — 14.25 Hours

Security Camera R&R — 13.00 Hours

agrwnNpE

Key Division Highlights This Month:
e Fire Station 52 apparatus bay exhaust relocation.
o Install access to Toys lift station sanitary building.
e PD classroom refurbishment.

Fleet Services Division

Under the direction of the Fleet Division Manager, this division ensures that operating departments
receive vehicular, equipment, and material support essential for the performance of
responsibilities. Fleet Services oversees all maintenance and repair on all village owned vehicles
and manages the vehicle replacement process.

Top 3-5 Activities This Month Based on Hours and/or Units:
1. 67 Repair Orders with Tasks
a. EPW — 30 Service Entries with 54 Tasks
b. Police — 20 Service Entries with 102 Tasks
c. Fire — 16 Service Entries with 54 Tasks
d. Transportation — 1 Service Entry and 5 Tasks
2. Top 3 Group Assemblies
a. Computer — 17 Tasks
b. Preventative Maintenance — 24 Tasks
c. Bodies - 12 Tasks



https://vospub.ci.schaumburg.il.us/cip/
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3. Scheduled vs Non-Scheduled
a. Scheduled — 24 Repair Orders
b. Non-Scheduled — 34 Repair Orders
c. Emergency — 9 Repair Tasks
4. Stock vs Non-Stock Disbursements
a. Stock Disbursements - 139
b. Non-Stock Disbursements - 72
c. 52% of Disbursements were from stock.

Customer Service Division

Under the direction of the Field Services Superintendent, and directed by the Customer Service
Division Supervisor, this division provides service to the community by providing extended hours
of customer service until 11:00 PM, turning water on/off for water billing, water main break
investigations, sanitary investigations, dead animal disposal, sidewalk grinding, street banner
maintenance, and utility locates.

Top 3-5 Activities This Month Based on Hours and/or Units:
Special Events — 70.00 Hours

Ballpark Traffic Control — 54.75 Hours

Farmer’'s Market — 48.50 Hours

Dead Animal Removal — 47.50 Hours

Sidewalk Trip Hazards — 35.25 Hours

arwNE

Key Division Highlights This Month:
Team supported 90 North Midweek Event by setting up and taking down the event,
including placing all signage, ADA parking, garbage collection and barricades.
¢ Handled damage from storms during normal working hours and some OT.
Handled Ballpark traffic control over 4" of July weekend with fireworks and/or drone
shows for three nights.

Landscape Division

Under the direction of the Field Services Superintendent and directed by the Landscape Division
Supervisor, this division provides services to the community by maintaining the village’s urban
forest, managing the EAB plan, mulch program and brush collection, and conducting preservation
and beautification of the village’s open spaces.

Top 3-5 Activities This Month Based on Hours and/or Units:
Storm Damage Response — 358.25 Hours

General Grounds Maintenance — 218.50 Hours

Tree Issue Investigation —161.50 Hours

VOS Ground Trimming — 127.25 Hours

Landscape Installation Contract — 104.00 Hours

1.
2.
3.
4.
5.

Key Division Highlights This Month:
e Began Summer Brush Pickup starting in the Green Zone.
e Responded to two major Storm Events on 7/12 and 7/27.
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e The 90 North Park Turfgrass Enhancement Project began and is underway.
¢ Installed new shrubs in the landscape medians on Meacham Road.

Streets & Signs Division

Under the direction of the Field Services Superintendent and directed by the Streets & Signs
Division Supervisor, this division provides street maintenance services to the community by
pothole patching, grinding, and paving village roadways. The sign maintenance services provided
include the installation, repair and maintenance of roadway signs and the repair and maintenance
of roadway markings within the village’s rights-of-way.

Top 3-5 Activities This Month Based on Hours and/or Units:
Bit Patch Surface — 368.50 Hours

Cold Milling — 211.50 Hours

Sign Manufacture — 147.50 Hours

Street Restoration — 97.50 Hours

Pothole Patching — 64.50 Hours

arwnNE

Key Division Highlights This Month:

Completed asphalt resurfacing at Notis Ct., Dublin Ln., Dublin Ct. and Glasglow Ct.
Began work to update all Septemberfest signage.

Completed 3 asphalt restorations after excavations.

Completed pothole patching on all Primary collector roads.

Sanitary Sewer Division

Under the direction of the Utilities Superintendent, and directed by the Sanitary Division
Supervisor, this division is responsible for all maintenance and repairs to the village’s sanitary
sewer collections system. The division’s responsibilities include cleaning, televising and repairing
of manholes, sanitary force main, and sanitary sewer main.

Top 3-5 Activities This Month Based on Hours and/or Units:
SL-RAT Inspection — 177.00 Hours

Lift Station Maintenance and Repairs — 109.00 Hours
Sanitary Sewer Service Requests — 88.00 Hours
Sanitary Main Line Cleaning — 77.00 Hours

Sanitary Service Line Repairs — 65.50 Hours

arwdPE

Key Division Highlights This Month:
e The new Ultra-Violet pipe patch system was received, and the division was trained
on the equipment and installation of the UV pipe patches.
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Storm Sewer Division

Under the direction of the Utilities Superintendent, and directed by the Storm Sewer Division
Supervisor, this division is responsible for all repairs and maintenance to the village’s storm water
collection system. The division is also responsible for managing the Joint Utility Locating
Information for Excavators (JULIE) program for the village. Throughout the year, priorities change
between these functions and others such as creek clearing, flooding prevention, illicit discharge
inspections, and various other tasks.

Top 3-5 Activities This Month Based on Hours and/or Units:
1. JULIE Locates — 324.50 Hours
2. Storm Inlet Repairs — 85.50 Hours
3. Hot Spot Check — 63.25 Hours

Key Division Highlights This Month:
e Participated in the annual Hoffman Estates 4" of July Parade.
o New employee started in division due to promotion.
o Village received over 4 inches of rain and only 5 CSR storm related issues.

Water Division

Under the direction of the Utilities Superintendent and directed by the Water Division Supervisor,
this division is responsible for providing residential and commercial users with a supply of safe,
clean water that is of the highest quality. The division's responsibilities include repairing and
maintaining water meters, water main, mainline valves, fire hydrants, reservoirs, pumping
stations, and Sanitary Lift Stations.

Top 3-5 Activities This Month Based on Hours and/or Units:
Hydrant Flushing — 346.00 Hours

Water Main Break Repairs — 340.50 Hours

Hydrant Repairs — 218.50 Hours

Hydrant Leak Detection — 185.00 Hours

Shut Offs For Contractors — 115.00 Hours

arwNE

95% of hydrant flushing was complete.
30% of hydrant leak detection was complete.

Key Division Highlights This Month:
[ )
[ )
e CCRis complete and has been put on the village’s website.




