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ORGANIZATION CHART 
 
 
 
 
 

 

Compensation 
 
 
 
 
 
 
 
 
 
 
 

DEPARTMENT OVERVIEW 
The Human Resources Department consists of eight full-time employees and one part-time em-
ployee. The nine positions include a Director of Human Resources, an Assistant Director of Human 
Resources, a Human Resource Generalist, a Risk Manager, a Talent & Compensation Manager, a 
Benefits Analyst, a Talent Acquisition Analyst, an Administrative Assistant, and a Recruiting Coor-
dinator who are accountable for providing exceptional service to all village employees and potential 
village employees.  
 
The department’s primary functions include: recruitment of employees for open positions, adminis-
tering all components of the village’s Talent Management Plan and the annual performance man-
agement process, coordinating employee benefits, wellness, and workers’ compensation programs, 
maintaining employee files, ensuring effective employee risk and safety initiatives, managing em-
ployee and labor relations and the six collective bargaining agreements, and providing many other 
services for the employees throughout their careers with the village.  
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KEY ACTIVITIES 
In the village’s Talent Management Plan (TMP), the goal is to develop exceptional leaders which 
exemplify the village’s core values of trust, integrity, respect, teamwork, and customer service. The 
five elements of the TMP include:  
 

1. Attract the right talent with the right competencies for the job.  
2. Engage the talent you already have with innovation and challenges.  
3. Build talent through assessment and development.  
4. Promote talent by giving the best performers the biggest opportunities.  
5. Retain talent by recognizing performance and contribution to the vision. 

 
The Human Resources Department continues to focus on enhancements and process improve-
ments involving HERO Skills (Humility, Empathy, Reflection, and Open-Mindedness). The HR De-
partment reviews processes and procedures based on survey responses and feedback to continu-
ously improve our recruitment and selection processes. 
 
The Employee Engagement Committee (EEC) remains committed to 
fostering a positive, collaborative, and inclusive workplace. The 
committee’s mission is to create meaningful opportunities that 
strengthen employee appreciation, encourage teamwork, and support 
continuous professional growth. In June, the committee hosted an 
Employee Social where colleagues were able to connect, enjoy great 
food, and celebrate some friendly competition. In the spirit of the World 
Cup, attendees even put their skills to the test in a lively soccer dribble 
challenge! 
 
The committee meets monthly to plan initiatives designed to 
strengthen organizational culture and enhance employee engage-
ment. Looking forward, the committee has several initiatives underway 
that will continue to recognize the valuable contributions of employees 
and support a strong, connected workforce. 
 
In June, Healthy U began a two-month fitness series. The committee 
hosted 3 fitness classes, including a Light Cardio class, a Line Dancing class, and a Tai Chi class. 
Attendance ranged from six to ten employees per session. The committee also hosted its weekly 
yoga class, which continues to offer one beginner-friendly class each month. The monthly employee 
massage program continues to draw high attendance. This month's Wellness Wednesday post fo-
cused on educating employees about the many services available through the free Employee As-
sistance Program.  
 
In June, the VOICE Committee continued its Seoul of South Korea cultural spotlight series, provid-
ing employees with opportunities to further explore South Korean culture and traditions. Throughout 
the month, employees learned about South Korea's geography, iconic landmarks, native wildlife, 
the country's language, communication styles and cultural customs; and the rich culinary traditions 
that make Korean cuisine unique. The series also featured an interview with Stephanie Miller, Ad-
ministrative Assistant in the Village's Engineering and Public Works Department, who shared per-
sonal insights into Korean culture and communication, helping foster greater cultural awareness 
and appreciation across the organization. 
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Employee learning and development remained active throughout June, on top of mandatory com-
pliance training. De-escalation for Civilian Employees was offered, equipping employees with prac-
tical strategies to manage tense or difficult interactions and reinforcing the Village's commitment to 
safe and effective public service. 
 
The Relational Intelligence Academy cohort continued its work with Dr. Robbins on "Open-Minded-
ness in Real Time." This session centered on psychological flexibility, giving participants the oppor-
tunity to practice staying curious and thoughtful when certainty feels safer, suspending judgment, 
engaging different perspectives, and noticing when their thinking begins to narrow. Across the or-
ganization, employees also participated in "How to Not Suck at Listening", a training focused on 
updating conversation habits with simple tools to improve attention, understanding, and connection. 
 
Additionally, staff facilitated Navigating AI at the Village of Schaumburg: Understanding Our Organ-
ization's AI Initiative. This training introduced employees to the village's Artificial Intelligence Policy 
and Administrative Protocol while providing an overview of the organization's AI initiative, respon-
sible use expectations, and opportunities to leverage AI tools to improve efficiency and service 
delivery. 
 

MONTHLY PERFORMANCE 
 

RECRUITMENT June 2026 FY2026-27 YTD 
# # 

Open Positions (currently recruiting) 30 N/A 

New Open Positions (approved this month) 10 28 

Applications/Resumes Received 562 1,303 

Interviews Conducted 51 80 

Employee Resignations/Terminations 10 15 

Employees Hired/Positions Filled 19 39 
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SCHAUMBURG INSTITUTE OF PROFESSIONAL DEVELOPMENT  
JUNE 2026 TRAINING COURSES OFFERED Participants by Location  

Date Training Course Instructor Fire Village 
Hall Police EPW Total 

06/30/26 All Hazards Training SIPD Online 10 5 7 7 29 

06/30/26 
Anti-Harassment, Discrimination, & 
Respectful Workplace Vector/SIPD 1    1 

06/30/26 
Customer Service Basics: Helping 
Customers, Solving Problems SIPD Online    8 8 

06/04/26 De-Escalation for Civilian Employees  1 11 3 11 26 
06/30/26 Defensive Driving Course SafetyNet 5    5 

06/30/26 
Ethics in Action: VOS Standards & 
Practices SIPD Online 3   13 16 

06/30/26 Freedom of Information Act (FOIA) 
IL Attorney 

General  4  1 5 
06/30/26 General HIPAA Awareness Vector/SIPD 14  1  15 

06/30/26 
ICS 100 – Introduction to the Incident 
Command System FEMA 2 1   3 

06/30/26 
IS 200 – Basic Incident Command 
System for Initial Response FEMA 1    1 

06/30/26 
ICS 700 – An Introduction to the Inci-
dent Management System  FEMA 2 1   3 

06/30/26 
IS 800 – National Response Frame-
work FEMA 1    1 

06/30/26 
Illinois Open Meetings Act Training 
(OMA) 

IL Attorney 
General  2   2 

6/0426 
Navigating AI at the Village of 
Schaumburg IT Staff 1 22 8 20 51 

06/30/26 
Online Sexual Harassment Preven-
tion Training for Employees Vector/SIPD 9 5 2 9 25  

06/30/26 
Making Fans of the Diverse People 
We Serve Heidi Brandt 1    1 

6/25/26 Relational Intelligence Academy 
Dr. Steve 
Robbins 1 7 2 1 11 

5/31/26 
Village of Schaumburg Content Style 
Guide Acknowledgment SIPD Online 3 4 1 7 15 

Total Monthly Participants: 55 62 24 77 218 
Prior Months Participants: 123 34 68 45 270 

Total Fiscal YTD Participants: 178 96 92 122 488 
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GEM AWARDS 
This program encourages and acknowledges work performance that demonstrates that an em-
ployee has taken personal ownership of a service request or concern. The GEM recognizes out-
standing performance by an employee. The following report indicates the GEM awards for the 
month of June 2026. 
 

Department Employee Reason Nominated 
By: 

Various  
Departments 

Deborah 
Parran, Mark 
Rysavy, Jen-
nifer Wachal, 

Paula  
Hewson, 

Bill Wolf & 
Marisa 

Krawiec  

Thank you for your service at the June 13th Coffee with the 
Council meeting. I appreciate your patience and understanding 
in listening to resident concerns and for taking time away from 
your weekend to assist with this lengthy session. Thank you, 
again, for your time and professionalism. Brian  

Townsend 

Community De-
velopment Diana Lopez 

At the Almost Home Foundation ribbon-cutting event, Rose-
mary McNiff and the team mentioned to me how fantastic Diana 
was in helping get this project back on track. The original con-
tractor promised them that this would be a 12-week project. It 
took almost 26 months to complete. Almost Home Foundation 
found a new GC/Project Manager to take over the project. They 
were very appreciative of Diana's assistance and encourage-
ment to coordinate plan review, permits, and inspections. 

Matthew 
Frank 

Engineering & 
Public Works 

Ryan  
Gallois, 
Ulises 

Rangel & 
Martin Stoja-

novich 

I would like to nominate Ryan and Ulisses for their outstanding 
service and commitment to helping others. When the City of 
Alsip experienced significant tornado damage, resulting in ex-
tensive tree-related storm debris, they requested mutual aid 
through IPWMAN. When asked to provide a crew to assist, 
Ryan, Ulises and Martin volunteered without hesitation. 
Throughout the assignment, the crew demonstrated excep-
tional leadership, professionalism, and dedication while repre-
senting the Village of Schaumburg and the Forestry Division. 
Their initiative, leadership and willingness to leave their normal 
duties behind to assist a community in need reflect the spirit of 
public service and cooperation that makes our profession suc-
cessful. 

Chadd  
DeVries 

Transportation Erik Trydal 

In the months of April and May, Erik produced the Airport Haz-
ard Plan with minimal assistance from other staff, which was a 
Department Goal that needed to be completed while the Direc-
tor was on leave. Erik coordinated with the Transportation Pro-
gram Manager to ensure that the Hazard Plan was completed 
on time and an introductory training was scheduled with Airport 
stakeholders. Erik convened stakeholders that included the 
Fixed Base Operator, the Emergency and Accreditation Man-
ager, and the Airport's flight schools to demonstrate the key as-
signments of the Hazard Plan in the event of an emergency. 

Sidney 
Kenyon 
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Erik's efforts produced a product that garnered praise from trus-
tees and the Schaumburg Regional Airport Advisory Commis-
sion members, noting that it was a high-quality document. 

Transportation Marisa 
Krawiec 

In the months of April and May, Marisa led the Transportation 
Department through a difficult time in which the department was 
missing two staff members and had two Department Goals that 
needed to be completed. Marisa carried the weight of the DART 
database goal to finish the fiscal year and was able to accom-
plish it on time. Marisa also worked with the Airport Manager to 
ensure that the Airport Hazard Plan was completed on time. An 
airport training was scheduled, and the goal was closed out for 
the fiscal year. All-the-while Marisa served in both the capaci-
ties of Acting Director and Transportation Planner while the 
Planner was on leave, including managing PRG plan reviews, 
field assignments, and onboarding interns while both the Direc-
tor and Planner were away. 

Sidney 
Kenyon 

Transportation Rachel 
Applegate 

Working with the Transportation Program Manager, Rachel co-
ordinated the effort to convene the 2026 Fahrrad Tour von 
Schaumburg. She worked with the Park District, Cook County, 
and VOS staff to ensure that the route was clear, clean, and 
ready for the event. She also coordinated with Ride Illinois and 
Schaumburg Bike Club to ensure both groups were present at 
the event to provide information and materials for riders. A pre-
liminary count indicates approximately 150-200 cyclists were in 
attendance, and the success of the event garnered praise from 
the Mayor. 

Sidney 
Kenyon 
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