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ORGANIZATION CHART 
 
 
 
 
 

 

Compensation 
 
 
 
 
 
 
 
 
 
 
 

DEPARTMENT OVERVIEW 
The Human Resources Department consists of eight full-time employees and one part-time em-
ployee. The nine positions include a Director of Human Resources, an Assistant Director of Human 
Resources, a Human Resource Generalist, a Risk Manager, a Talent & Compensation Manager, a 
Benefits Analyst, a Talent Acquisition Analyst, an Administrative Assistant, and a Recruiting Coor-
dinator who are accountable for providing exceptional service to all village employees and potential 
village employees.  
 
The department’s primary functions include: recruitment of employees for open positions, adminis-
tering all components of the village’s Talent Management Plan and the annual performance man-
agement process, coordinating employee benefits, wellness, and workers’ compensation programs, 
maintaining employee files, ensuring effective employee risk and safety initiatives, managing em-
ployee and labor relations and the six collective bargaining agreements, and providing many other 
services for the employees throughout their careers with the village.  
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KEY ACTIVITIES 
In the village’s Talent Management Plan (TMP), the goal is to develop exceptional leaders which 
exemplify the village’s core values of trust, integrity, respect, teamwork, and customer service. The 
five elements of the TMP include:  
 

1. Attract the right talent with the right competencies for the job.  
2. Engage the talent you already have with innovation and challenges.  
3. Build talent through assessment and development.  
4. Promote talent by giving the best performers the biggest opportunities.  
5. Retain talent by recognizing performance and contribution to the vision. 

 
The Human Resources Department continues to focus on enhancements and process improve-
ments involving HERO Skills (Humility, Empathy, Reflection, and Open-Mindedness). The HR De-
partment reviews processes and procedures based on survey responses and feedback to continu-
ously improve our recruitment and selection processes. 
 
The Employee Engagement Committee (EEC) remains committed to fostering a positive, 
collaborative, and inclusive workplace. Our mission is to create meaningful opportunities that 
strengthen employee appreciation, encourage teamwork, and support continuous professional 
growth. In July, the committee hosted an Independence Day celebration where colleagues were 
able to connect and enjoy a cup of coffee and celebrate America’s 250th birthday! 
 
The committee meets monthly to plan initiatives designed to strengthen organizational culture and 
enhance employee engagement. Looking forward, the committee has several initiatives underway 
that will continue to recognize the valuable contributions of employees and support a strong, con-
nected workforce. 
 
In July, Healthy U concluded its two-month fitness class series. Employees had the opportunity to 
work out with a fitness instructor during lunch hour. The committee also hosted its weekly yoga 
class, which continues to offer one beginner-friendly class each month. The monthly employee 
massage continues to draw high attendance. The Wellness Wednesday post for July included in-
formation on the benefits of magnesium, the health benefits of using a rowing machine, and edu-
cation on platelet donations. This month, Healthy U partnered with EEC and the Voice Committee 
to host the annual employee picnic. The theme this year was “Field Day.” The event featured a 
variety of fun, physically active games for employees to bond, build teamwork, and enjoy the sun.  
 
In July, the VOICE Committee concluded its Seoul of South Korea cultural spotlight series by ex-
ploring the country’s cuisine, traditions, and lesser-known cultural topics. Employees learned about 
the communal nature of Korean dining, popular dishes and beverages, and the important role food 
plays in Korean identity. The final installment featured interesting customs and cultural influences, 
including Korea’s traditional age-counting system, shoe etiquette, convenience-store culture, 
matching “couple looks,” first-birthday celebrations, and the global influence of the Korean Wave. 
The series provided employees with an engaging opportunity to broaden their understanding and 
appreciation of South Korean culture. 
 
Employee learning and development remained active throughout July. The Village’s partnership 
with Harper College continued with training on Microsoft Planner, OneNote, and Outlook, providing 
employees with practical tools to better organize their work, manage information, and communicate 
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effectively. De-escalation training was also offered, equipping employees with strategies to navigate 
tense or challenging interactions safely and professionally. 
 
The Relational Intelligence Academy cohort continued its work with Dr. Robbins through the webi-
nar, Kindness Is Contagious, But So Is Criticism. Participants explored how emotions and behaviors 
spread through teams and relationships and how the energy individuals bring into the workplace 
can influence culture, teamwork, and productivity. The session emphasized providing honest feed-
back with kindness, maintaining accountability without diminishing others, and being intentional 
about the emotional impact we leave behind. 
 
Additionally, Human Resources facilitated Managing in a Collective Bargaining Environment, an in-
depth training designed to help supervisors better understand the recently ratified AFSCME collec-
tive bargaining agreement. The session reviewed key contract provisions and supervisory respon-
sibilities, helping supervisors manage employees consistently and in accordance with the contract. 
 

MONTHLY PERFORMANCE 
 

RECRUITMENT July 2026 FY2026-27 YTD 
# # 

Open Positions (currently recruiting) 31 N/A 

New Open Positions (approved this month) 6 34 

Applications/Resumes Received 881 2,184 

Interviews Conducted 38 118 

Employee Resignations/Terminations 7 22 

Employees Hired/Positions Filled 5 48 
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SCHAUMBURG INSTITUTE OF PROFESSIONAL DEVELOPMENT  
JULY 2026 TRAINING COURSES OFFERED Participants by Location  

Date Training Course Instructor Fire Village 
Hall Police EPW Total 

7/31/26 All Hazards Training SIPD Online 5 8 5 7 25 

7/31/26 
Customer Service Basics: Helping 
Customers, Solving Problems SIPD Online    1 1 

7/21/26 De-Escalation for Civilian Employees Police 2 11 3 5 21 
7/31/26 Defensive Driving Course SafetyNet 5 2 1 2 10 

7/31/26 
Ethics in Action: VOS Standards & 
Practices SIPD Online 3 6  4 13 

7/31/26 Freedom of Information Act (FOIA) 
IL Attorney 

General  3 1  4 
7/31/26 General HIPAA Awareness Vector/SIPD 1 1   2 

7/31/26 
ICS 100 – Introduction to the Incident 
Command System FEMA    2 2 

7/31/26 
ICS 700 – An Introduction to the Inci-
dent Management System  FEMA    2 2 

7/31/26 
IS 2200 – Basic Emergency  
Operations Center Functions FEMA 1    1 

7/28/26 

Managing in a Collective Bargaining 
Environment - AFSCME CBA Deep 
Dive HR staff 2 10 13 2 27 

7/14/26 
Microsoft Planner, OneNote &  
Outlook 

Harper  
College 2 5 2 2 11 

7/14/26 New Employee Orientation 
Various  

Presenters 5 3 1 1 10 

7/31/26 
Online Sexual Harassment Preven-
tion Training for Employees Vector/SIPD 6 4  5 15 

7/31/26 
Making Fans of the Diverse People 
We Serve Heidi Brandt 4    4 

7/31/26 Reasonable Suspicion Vector 4    4 

7/31/26 Relational Intelligence Academy 
Dr. Steve 
Robbins  1   1 

7/31/26 
Village of Schaumburg Content Style 
Guide Acknowledgment SIPD Online 2 6 1 2 11 

Total Monthly Participants: 42 60 27 35 164 
Prior Months Participants: 55 62 24 77 218 

Total Fiscal YTD Participants: 220 156 119 157 652 
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GEM AWARDS 
This program encourages and acknowledges work performance that demonstrates that an em-
ployee has taken personal ownership of a service request or concern. The GEM recognizes out-
standing performance by an employee. The following report indicates the GEM awards for the 
month of July 2026. 
 

Department Employee Reason Nominated 
By: 

Various  
Departments 

Joe Dugan, 
Jenny Hellmer, 
Marisa Krawiec, 

Brent McQueen & 
Julie Fitzgerald 

Thank you for your service at the July 11th Coffee with the 
Council meeting. I appreciate your patience and under-
standing in listening to resident concerns and for taking 
time away from your weekend to assist with this lengthy 
session.  

Brian  
Townsend 

Cultural  
Services 

Katie  
Langston 

Katie has been an excellent member of the Healthy U 
Committee and took over as lead for two of our biggest 
projects, the Step Challenge and Weight Loss Competi-
tion. She is very creative with communicating and com-
pletes tasks within the provided deadline. In addition to the 
two projects last year, she also regularly volunteers when-
ever the opportunity is presented, i.e., Recipe of the 
Month, leading Wellness Wednesday 
postings, and consistently volunteering for events for the 
committee. 

Crystal  
Sutton 

Engineering & 
Public Works 

Frank Calvello & 
Chadd DeVries 

Chadd and Frank were the first to respond to a two-vehicle 
collision at an intersection. They safely approached the ve-
hicles, turned off the engines, checked on the occupants, 
and helped keep the scene safe until Police and Fire per-
sonnel arrived. Their quick actions and focus on safety 
helped protect those involved and the public. 

Justin Briski 
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